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      TCRHS PLC Team:  ____________
“Here’s what, So what? Now what?”
Data Analysis Protocol
Today’s data: 
(What common formative assessment artifact is being analyzed today?)
	Here’s What

(Use factual statements– what do we see?)

5 minutes 
	So What?
(Discuss implications for teaching & learning)
10 minutes 
	Now What?
(Form a plan of action – next steps) 

15 minutes

	
	
	


Short term S.M.A.R.T Goal (5 minutes): 
(specific, measurable, attainable, realistic, timely)

(Follow up meeting: Review plan of action and S.M.A.R.T goal results and form next steps):

















Adapted from data analysis protocol in The Collaborative Teacher p.64
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